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The National Burning 

Project (NBP)

National Burning Project Mission:

To bring together inter-related aspects of prescribed burning across 

Australasia to design guiding frameworks and principles for a more 

holistic and consistent approach to prescribed burning.
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National Burning Project themes

• A national position on prescribed burning

• Reviews of science, knowledge and 

best practice

• Objective setting and monitoring

• Risk management frameworks

• Best practice guidelines

• Training review and materials

• Resource sharing report

• Toolbox
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What has the project achieved?

SYNOPSES 
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General Collaboration Model

Survey 
stakeholders 

with regard to 
practices, 
doctrine

- Stakeholder 
workshops 

- Technical 
working groups

Stakeholder 
review

Develop 
product

Produce 
product

Survey/Gather Discuss Develop Feedback Finalise
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Significant diversity in:
• Climate

• Landform

• Vegetation

• Landuse

• Settlement pattern

• Culture, history, politics

• Agency size, budget and strategic aims

• East, west, north and south 

differences

Map: http://155.187.2.69/soe/2006/publications/drs/indicator/145/index.html
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A national position
The position:

AFAC and FFMG member agencies take the position 

that prescribed burning is an essential part of 

bushfire mitigation across the Australian landscape to 

reduce risk to communities and ecological health.

“

”

• Protection of life is the highest 

consideration

• Landscape health is linked to fire and fire 

management

• Prescribed burning is a risk management 

tool

• Engagement with community and business 

stakeholders is important

• Prescribed burning is done in the context of 

measurable outcomes

• Informed knowledge of fire in the landscape 

is important

• Capability development is important

• Traditional Owner use of fire in the 

landscape is acknowledged

• An integrated approach is required across 

land tenures

• Prescribed burning is carried out under 

legislative, policy and planning 

requirements.

The position is supported by ten principles:
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Reviews
Overview of prescribed burning in Australasia
• Historic uses

• Current uses

• Evidence base

Review of best practice
• Review of agency approaches

• Summary of best practice

Review of science and knowledge
• Review of scientific knowledge and perspectives

• Review of practitioner knowledge and perspectives

• Traditional Owner knowledge and perspectives

• Review of case study evidence

Coming 

Soon



Coming 

Soon
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Objectives and monitoring

Objective setting tool
• Tool to balance competing objectives in burn 

programs

• Benefits costs analysis approach

Performance measures
• Development of national performance 

measures framework

Objectives and monitoring framework
• Principles for objective setting

• Principles for monitoring

• A framework linking objectives and 

monitoring

Coming 

Soon

Coming 

Soon
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Risk Management Frameworks
Fuel hazard / 

bushfire risks

Smoke and greenhouse gas 

emissions risks

Operational risks 

including:

• Burn containment

• Crew safety

• Public safety

• Impact on values

Ecological and 

environmental risks

Review of 

agency 

Doctrine

Workshops 

with 

practitioners
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A consistent structure for planning and 

implementation
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Risk Management Approach

• ISO 31000:2009 

• Communication 

• Monitoring and evaluation 

• Dimensions
• Fuel

• Smoke / Greenhouse

• Ecological / Environmental

• Burn containment

• Crew safety

• Public safety

• Impact on values
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National Guidelines for Prescribed Burning

Strategic and 

program planning

Operational planning

and implementation 

• 27 High-level principles

• Across two documents

• Includes four phases of burning

• Targets practitioners and policy makers
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National Guidelines case studies

Nine case 

studies 

online
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National Guidelines for Prescribed Burning
Strategic planning example principles Operations example principles
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• Process of prescribed burning

• Principles embedded in process

• Relevant nationally

• The thinking that underpins 

prescribed burning

National

Guidelines

Example for 

operations
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Training

Review of Training 
• Review of existing national training 

competencies

• Review of how training is delivered

• How to improve training

Training resource kits

Learner Resource Competency

Assist With 

Prescribed Burning

PUAFIR213 Assist 

With Prescribed 

Burning

Simple Prescribed 

Burns

PUAFIR413 Develop 

Simple Prescribed 

Burn Plans

PUAFIR412 Conduct 

Simple Prescribed 

Burns

Complex Prescribed 

Burns

PUAFIR513 Develop 

Complex Prescribed 

Burn Plans

PUAFIR511 Conduct 

Complex Prescribed 

Burns

Coming 

Soon
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Training resource kits

• Three new learner resources

• Prescribed burn trainers and students

• Aligned to NBP best practice guidelines

• Can be used or adapted anywhere in 

Australia

• Contains:
• Policy

• Objectives 

• Theory 

• Practice

• Process 

• Activities and scenarios
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Review of Capability
• Existing equipment and 

personnel

• National classification for 

equipment

• Cross-border competencies, job 

titles etc.

• Options for resource sharing

• Building national capability, 

supporting systems, data

Coming 

Soon
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National Toolbox 

• Collate prescribed 

burning tools

• Present them online
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Ready to use summaries (coming soon)

• Ready to utilise steps

• Diagrammatic summaries

• Targeted at practitioners

• Synergies between products

• Brochure sized

• Process map of 

prescribed burning

• Best practice principles 

for prescribed burning

• Risk management 

framework for 

prescribed burning

• Program Logic for 

prescribed burning



• Department of Defence

• Wildlife Conservancy

• Ten Rivers

• Department of Agriculture and Fisheries –

Queensland

• Department Natural Resources and Mines –

Queensland 

• Powerlink Queensland

• Public Safety Business Agency – Queensland 

• Queensland Fire and Emergency services*

• Queensland Parks and Wildlife Service*

• Quandamooka Yoolooburabee Aboriginal 

Corporation

• Southeast Queensland Fire and Biodiversity 

Consortium

• Sunshine Coast Regional Council

• The City of the Gold Coast

• Firescape Science

• Fire and Landscape Strategies

• Githabul Working on Country Rangers

• Savanna Solutions

• Nature Conservation Council of NSW

• NSW National Parks and Wildlife Service*

• NSW Rural Fire Service*

• Office of Environment Heritage – NSW*

• Department of Environment, Land, Water 

and Planning – Victoria* 

• Parks Victoria*

• University of Melbourne

• University of Tasmania

• Tasmanian Fire Service*

• Department of Environment, Water and 

Natural Resources – South Australia*

• Office of Bushfire Risk Mitigation Western 

Australia*

• Department of Parks and Wildlife –

Western Australia *

• Department of Fire and Emergency 

Services – Western Australia*

• ACT Parks*

• Department of Land and Resource 

Management – Northern Territory

• Parks and Wildlife – Northern Territory 

• Bushfires – Northern Territory*

• Charles Darwin University

• ACT Emergency Services Authority*

• Parks and Wildlife Tasmania*

• CSIRO

• Forestry Corporation NSW*

• Bushfire and Natural Hazards CRC

• Forestry South Australia*

* Denotes AFAC member agency

Not Just AFAC members. Anyone who does prescribed burning
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Further information about NBP and products (free PDFs for members):

www.afac.com.au/initiative/nbp

Hardcopy products available in AFAC shop:

www.afac.com.au

prescribed.burning@afac.com.au


