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Findings
• Inclusion is the key
• There are lots of gaps – cultural, 

measurement and knowledge
• D&I is part of organisational change 

and transformation 
• Acknowledge the past and 

envisage the future 
• Response vs diversity and inclusion
• D&I attributes, skills and capabilities 

need to be identified, developed, 
valued and rewarded 

• It is a pervasive risk - it is EM core 
business



The framework
for diversity and inclusion 
management and measurement

Three processes that link strategy and 
task with innovation and change
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