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Recruitment Retention

Wellbeing DiversityWhat makes 
emergency services 
volunteers happy?

What does it take to 
become an emergency 

services volunteer?

What keeps emergency 
services volunteers 

coming back for more?

How do we encourage 
more people to volunteer 
for emergency services?
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Volunteers

Leaders

District Officers

Associations
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“I really appreciate the 
great mateship that I 
have formed here.”

Evaluate: Consider the current state of your volunteer 
workforce.

Plan: Identify the future needs of your BGU, and the 
volunteer roles/positions required to meet them.

List: List the necessary skills and capabilities for each role 
that are required. 

Introducing Future Leaders Transitioning Current Leaders

Transition: Create arrangements to help existing 
leaders transition out of their current roles in 

progressive stages.

Assess: Assess your volunteers based on their current 
status, interests, potential, strengths, and life situation. 

Support: Implement support systems to help volunteers 
with their role changes.

Develop: Actively develop volunteers, using progressions 
of experiences, to ready them for their next role.

Identify: Identify a specific pool of potential talent to 
progress into leadership roles, and/or identify suitable 

alternatives.

Retain: Retain the knowledge and experiences of current 
leaders by creating systems in which their expertise is 

documented, and shared with future leaders.
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