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Values-based communication: 
a new way to engage with 
communities 
Dr Craig Cormick, Rob Mercer, David Donnelly, Jennifer Dickson, Fiona McLean, 
instinct and reason 

New way of thinking 
about communicating 
risk and a new way of 

thinking about 
community 
engagement 

Mutually develop plans 
to address risks that 
have more community 
involvement and buy-in 
to achieve behaviour 
change. 

  How What? Why? 
1. Start conversations  
around community values 
2. Use community expertise 
and preferences for 
managing risk 
3. Incorporate agency 
expertise 

  What else? 
Achieve behaviour 
change via: 
- Nudging 
- Adult learning 
- Peer reinforcement 
- Trusted influencers 
- etc 

www.delwp.vic.gov.au 

The Values Prism 

Knowing the top values 
within a community means 
knowing how to frame your 
engagement conversations 
with those communities. 

Start by 
talking about 
what they 
value! 

 
And when compared 
with a values map of 
fire agencies, it also 
showed where the 

biggest values gaps, and 
subsequent difficulties 
of aligning perspectives 

were likely to be. 

 

Mapping community 
values, across a values 
prism allowed for an 

understanding of what 
were the highest values 
that would most engage 

communities.  

1Focus groups were held with 

four diverse communities across 
rural Victoria to determine what 

their key values were, and to 
discover how values could lead 

to different ways to engage with 

communities about fire risks. 
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